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2024: This is what we’'ve been working on

Goal 1: Fill deputy vacancies

@& Palmer (emergency deputy & successor)
Gold Castle (internal submissions)
Besom (notifications clerk)

Plover (field deputy)

Stags’ Attire (display deputy)

Liber, Fretty, Trefoil (CoA Commentary)
® Weel (education)

Goal 2: Prepare the office for a clean handoff

@ Create Roadmap with successor
@ Prepare FY25 Budget with successor
e Inventory White Stag Library




2025: This is what we’re planning to work on

Goal 1: Successfully Hand off to successor

° Develop Roadmap with Successor
° Deliver the Office to the North (White Stag Heraldic Library & Regalia)
° Digitize the Historic files and archive them for posterity

Goal 2: Implement Free-to-Client submissions

FY2025 Budget submission
° Update Financial policy
e Announce updates to the populace (issue correction for herald’s handbook)

Goal 3: Direct CoH webminister to transition website
° Recode Wimble/Wharrow (extended characters)
e Integrate with the OSP

° Transition articles

Goal 4: Succession Planning for existing officers

° Kingdom Deputies with multiple-year tenures
° Branch Officers with multiple-year tenures
° More and better communication within the College




2026: This is what we’re planning to work on

Goal 1: Implement Succession Plans

e Kingdom Deputy
e Kingdom Deputies with multiple-year tenures
e Branch Officers with multiple-year tenures

Goal 2: Submit Bid for Knowne World Heralds & Scribes 2027

e Locate Site in the Outlands to hold in-person collegium event & secure team of stewards
e Submit Bid to Laurel Sovereign

Goal 3: Grow the College of Heralds

More and better communication within the College
Encourage the training of new heralds

Herald’s Track at Kingdom A&S Collegium
Coordinate Consultation Tables at major events

o Outlandish? Battlemoor?
o 12th Night/Midwinter/Candelmas




2027: These are things that are a way off

Goal 1: Hold KWHSS in the Outlands

e Ifthe bid is accepted, execute on the plan
e If the bid is unsuccessful, pivot to an Outlands Heralds & Scribes Symposium

Goal 2: Obtain successor for White Stag

e Palmer Herald as successor-in-waiting 6mo in advance
e Introduce them to all the different PH responsibilities (Laurel/Kingdom/Etc)

Goal 3: Infrastructure Improvements

e Astechnology improves in the given year, adjust CoH policy to compensate
e c.f. electronic payments, digital-first submissions, etc.




